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Outline of the webinar
Leading a human rights based organisation
Why a rights based approach is important 
Some of the background
What are human rights?
What does the Convention on the rights of people with disability say?
What are some of the challenges in developing rights based approaches?
Leading change
Supports available to you
Quick Quiz - True or False
45% of people with a disability in Australia live in or near poverty
Every 7 hours an Australian child is diagnosed with an autism spectrum disorder
The employment rate for working age people with a disability in Australia has declined since the mid 1990s
Every 2 hours an Australian child will be diagnosed with an intellectual disability
Every week 10-15 Australian sustain a severe traumatic brain injury
In 2009 approx half a million Australians had a severe or profound core activity limitation
These people were supported by approx. 772,000 informal carers
Denmark, Sweden and Norway spend about the same as Australia on disability supports
People with disability in Australia are only half as likely to be employed as people without a disability
People with disability have fewer opportunities for participation in activities outside the home – one tenth of those when compared with the Australian population
Carers have the lowest level of wellbeing of any group studied
Every 15 hours a child is born with cerebral palsy
What are human rights?
Human rights are for everyone – you just have to be born
Human rights are universal legal guarantees protecting individuals and groups against actions that interfere with fundamental freedoms and human dignity.
	Freedom

Respect
Equality
Dignity
The UN convention can be seen as an outcome of work in the 1970’s by advocates for the rights of people with disability, culminating in 1981 declared by the UN as the International Year of Disabled People. Advocacy challenged the pervading medical model of disability, which focused on impairments rather than rights and the barriers created by society to the inclusion of people with disability as full citizens, enjoying the same rights and responsibilities as the rest of the community.
2006 Convention on the rights of people with disability 
Guiding principles:
•	Respect for inherent dignity, individual autonomy including the freedom to make one's own choices, and independence of persons
•	Non-discrimination
•	Full and effective participation and inclusion in society
•	Respect for difference and acceptance of persons with disabilities as part of human diversity and humanity
•	Equality of opportunity
•	Accessibility
•	Equality between men and women
•	Respect for the evolving capacities of children with disabilities and respect for the right of children with disabilities to preserve their identities
Rights Based Approach
Charity Approach:
	Focus on input not outcome 

Emphasises increasing charity
Recognises moral responsibility of rich towards poor
Individuals seen as victims
Individuals deserve assistance
Focuses on manifestation of problems
Needs Approach
	Focus on input and outcome

Emphasises meeting needs
Recognises needs as valid claims
Individuals are objects of development interventions
Individuals deserve assistance
Focuses on immediate causes of problems
Rights Based Approach
	Focus on process and outcome
	Emphasises realizing rights

Recognises individual and group rights as claims toward legal and moral duty bearers
Individuals and groups are empowered to claim their rights
Individuals are entitled to assistance
Focuses on structural causes and their manifestations
Rights based approach
Practice Benefits
Legal requirements
Ethical and Moral Base: Freedom Respect Equality Dignity
Challenges
What are some of the challenges faced by people with disability in asserting their rights?
	Assumptions of capacity

Medical model / focus on what people cannot do
Treatment as children
Carers roles and needs
Lack of awareness of rights
Balancing…
Challenges
	Risk averse

Over supporting people
Balancing rights of multiple clients
Restrictive practices
Staff values
Families and clients with different views
Systems, processes and budgets….
Organisational maturity descriptors
Starting
	Most staff and managers have a welfare-based approach to working with people with disability and consider the people they support to be recipients (or objects) of charity. People are offered a narrow range of service options which the organisation deems appropriate for them.

Most staff and managers are unaware of those elements of their day to day practice which may breach a person’s human rights regardless of good intention. Clients and families are not told how to make a complaint to the service or how to access advocacy services.
While staff and frontline managers may be more developed in their understanding of the rights-based approach, the leadership team is more focused on getting the job done and meeting contractual requirements. Legal minimums are met, but there is no leadership driving a culture change.
Developing
	Staff and managers understand the concept of ‘people first’ and can inform clients and families about their rights. Rights are embedded in organisational policies. More support needed in reflective practice and how to actively promote rights in meaningful ways. 

Staff and managers can inform clients and families about their rights, and are proactive in informing people about the organisation’s complaints processes. Staff refer people to advocacy services if their rights have been breached. Some reflective practice around enabling human rights is commencing.  
There is some buy-in to the rights based approach at senior levels, but the entire senior team plus Board is not yet committed to the approach. Selected staff attend human rights training but may not be supported to impart what they have learned widely across the organisation, learning is limited to ‘pockets’ or individual teams.
Leading
	The rights-based approach is understood and upheld at all levels of the organisation. The rights of clients and families inform discussion in all service and strategic planning. Rights are promoted and people supported (in a manner of their choosing) to ensure their rights are understood and met. Clients report that their rights are upheld and promoted at all times.

Staff and managers are engaged in continuous quality improvement around rights, with clients and families regularly involved in discussions about what the organisation can do better. Feedback is encouraged at all times, and the organisation’s complaints mechanisms are robust and well-adhered to. The organisation supports clients to advocate for themselves as far as possible, and can resource clients to form their own advocacy groups if the clients wish.
The senior team and Board is invested in supporting rights based practice across the organisation and specific items of the strategic plan address this. Senior managers model effective supervision to support reflective practice in the human rights space. ‘Champions’ lead initiatives to maintain rights-based discourse and learning across the organisation.
Thinking about change…
Δ = D x V x F >R
Change = Dissatisfaction x Vision x First Steps > Resistance to Change
Beckhard & Gleicher
Influencing Change
Motivation and Ability
	Personal, Social and Structural
Influencer: The Power to Change Anything, Patterson and colleagues 2007
Person Centred Approaches Program 
The Person Centred Approaches Program is an Industry Development Fund funded program of professional development, specifically focused on:
	preparing the non-government disability sector for the new world

building capacity to work in person centred and individualised ways
embedding a human rights approach to all practice within the sector
Action planning
Project Rights 
Thanks for participating

